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Contractor Split with Virtual Program Platform

Type of Split Contractor CRS
90%/ 10% 90% 10%
-contractor take own registrations through -CRS promotes on online activity guide and
own website or reg software website
-contractor provides own Zoom code -Email blast all recl accounts
-monitors classes themselves
-uses own video and audio equipment &
laptop to broadcast
-operates program remotely with no
assistance from CRS staff
-contractor will issue a check of 10% of all
Union City resident participant revenue to CRS
80% / 20% 80% 20%
-Contractor provides own Zoom code -creates class codes
-monitors classes themselves -promotes on activity guide
-uses own video and audio equipment & -sends out participant list to contractor a
laptop to broadcast week before class begins
-operates program remotely with no
assistance from CRS staff
70% / 30% 70% 30%
-contractor uses CRS Zoom code but logs -CRS creates Zoom code for instructor
themselves on -creates class codes
-contractor monitors classes -promotes on activity guide
-uses own video & audio equipment and -sends out participant list to contractor a
personal laptop to broadcast week before class begins
-operates program remotely with no
assistance from CRS staff
60% / 40% 60% 40%
-contractor uses CRS Zoom code but CRS staff | -CRS creates Zoom code for instructor
logs on and admits participants into classes -CRS staff logs in and admits participants
-contractor does not need to monitor class, -CRS staff monitors participants online at
CRS staff will be online to monitor participants | each class
-uses own video & audio equipment and -creates class codes
personal laptop to broadcast -promotes on activity guide
-operates program remotely with no -sends out participant list to contractor a
assistance from CRS staff week before class begins
50% / 50% 50% 50%
-contractor uses CRS facility -CRS to provide the facility for the class
-contractor has 1 CRS staff to assist with -1 CRS staff to assist with online broadcast
broadcasting online -Same CRS staff to assist with audio & video
-contractor has same CRS staff to assist with equipment during the duration of the class
audio and video equipment during the -creates class codes
duration of the class -promotes on activity guide
-sends out participant list to contractor a
week before class begins




